WORK PROGRAM

2025-2026



Inc. 1987

March 13, 2025

Highland City Council and Community:

The 2025/2026 Work Program is the document that will guide the City over the
next two fiscal years. The Council and staff had two public meetings, reviewed the
issues, and prepared the document which will provide the direction over this period

of time.

The City Council has used this process in giving policy direction to the
organization for over 30 years. It has proven to be an extremely effective policy
tool.

The Work Program has been recognized by the League of California Cities as one
of the truly outstanding strategic planning programs in the State. In 2001 the Work
Program was awarded the prestigious Helen Putnam Award of Excellence.

This year there were 35 new work items. As a result of the prioritization process,
30 work items received a high/urgent priority and were placed on the timetable.
The organization will focus its energies on these items during the next two fiscal

years.

| want to thank the City Council and staff for the time and energy that was put into
this important process.

Sincerely,

Lo

Carlos Zaman
City Manager

Office of the City Manager
27215 Base Line ¢ Highland, CA 92346
Tel: 909.864.6861 ¢ Fax: 909.862.3180 » www.cityofhighland.org



BACKGROUND

This marks the 34th consecutive year in which the City has successfully completed the
Work Program process. The process begins every other December when Staff
prepares a list of proposed Work Items to be considered by the City Council. In
addition, Staff completes an in-depth analysis of their ongoing work in a time utilization
study which determines the amount of time available for any new work items.

The following is the rating system that was used to rank the Work ltems:

URGENT PRIORITY (8 Points) - Critically important that this item be completed during

HIGH PRIORITY (6 Points) -

PRIORITY (4 Points) -

LOW PRIORITY (2 Points) -

DELETE (0 Points) -

the two-year period. (So important that it would be
alright if it were the only item accomplished - although
there may be more than one)

Very important that this item be completed during the
two-year period.

This item may be accomplished during the two-year
period if urgent and high priorities are completed.

If the urgent, high and priority items are
accomplished, or time permits, then this item should
be accomplished.

This item should be removed from the Work Program.

Ranges
7.8-8.0 UP
71-7.7 UP-
6.4-7.0 HP+
5.7-6.3 HP
50-5.6 HP-
43-49 P+
3.6-4.2 P
29-35 P-
22-28 LP+
1.5-21 LP
0.8-14 LP-
0.0-0.7 D

This year there are 31 Work Items of which 28 (90%) are Urgent or High Priorities that
were given dates of accomplishments as shown in the Work Item Time Table.

It is not possible to foresee all the issues that may arise in the next two fiscal years.
When new issues do appear, Staff will bring them forward to the City Council to be
prioritized taking the overall 2025-2026 Work Program into consideration. With this
program in place Staff has the direction to move forward and accomplish the
community’s most pressing needs.



CITY OF HIGHLAND
25/26 & 26/27
GOALS AND OBJECTIVES TIME TABLE

ADMINISTRATION - CITY CLERK/PERS ONNEL/CI TYA TTORNEY

2025/2026 4 2026/2027
GOAL/OBJECTIVE -
1ST | 2ND | 3RD | 4TH | | 1ST | 2ND | 3RD | 4TH
Passport Photo Services X 5
Infrastructure Improvements Related to Information X ‘
Technology (IT) %
Remodel/Refresh Inside City Hall X =
Records Retention Software Upgrade X 5=
Agenda Management Software X
Purchase and Implement an Updated Version of E:
Financial Management Software X i
PUBLIC SAFETY - FIRE/POLICE
T AR T e T e T T e D T R N R o T
2025/2026 o 2026/2027
GOAL/OBJECTIVE S
AST | 2ND | 3RD | 4TH | | 1ST | 2ND | 3RD | 4TH
Retail Corridor Police Staffing - 1 or 2 Deputies as il
. . | X

Activity & Traffic Increases il
Additional Clerical Staff Position X i
Automated License Plate Reader Cameras X b
Replacement of Supervisor Vehicle X
Apparatus Bay Lighting at Fire Station No. 1 X
Purchase of Backup Power Supply Industrial X
Generators for Fire Stations No. 1 & No. 2




PUBLIC WORKS/ENGINEERING/PUBLIC SERVICES

2025/2026

2026/2027

GOAL/OBJECTIVE TR T AT

1ST

2ND | 3RD

4TH

Security Fencing at City Hall Parking Lot X

Create or Update Public Works GIS X

Evaluate City Fleet and Purchase Replacement Service
Vehicles

Complete Right-of-Way and Obligate Federal Funds for
Construction of the Base Line Bridge over City Creek

Complete Environmental and Initiate Design of Orange
Street Bridge over Plunge Creek Overflow

Implement Project Approval & Environmental
Documents Phase of the Victoria Ave. Interchange
Project

Implement Project Approval & Environmental
Documents Phase of the 5th St. Interchange Project

Seek Grant Funding to Complete Right-of-Way &
Construction of the Highland/Redlands Regional
Connector Project

Initiate Assessments Increase for Underfunded
Landscape Maintenance Districts

Replacement Fuel Dispensing System at Police Station X

Trash and Recycle Enclosures at Aurantia Park & City X

Hall

COMMUNITY DEVELOPMENT/BUILDING & SAFETY/CODE ENFORCEMENT

2025/2026

2026/2027

GOAL/OBJECTIVE P B B TR T

1ST

2ND | 3RD

4TH

Online Inspection Requests (Digital Calendar & Form
Online)

Secure Wakeland Financing (Affordable Senior Housing
on Central Avenue)

Annexation 0.5 Acres - S/E Corner of Victoria Ave. & 5th
St.




COMMUNITY DEVELOPMENT/BUILDING & SAFETY/CODE ENFORCEMENT continued...

2025/2026 2026/2027

SOATORIECIYE 1ST | 2ND | 3RD | 4TH | | 1ST | 2ND [ 3RD | 4TH

Inland Valley Infrastructure Corridor Plan (IVIC) X
(Modified from the "Airport Gateway Specific Plan") '

Community Trails Signage (Trail Identification & Way
Finding Signs)

X

Adoption of Vehicle Miles Traveled (VMT) Guidelines X

ITEMS ADDED BY COUNCIL MEMBERS

2025/2026 2026/2027

GOAL/OBJECTIVE 15T [ 2ND | 3RD | 47H | | 4ST | 2ND | 3RD | 4TH

Special Parcel Tax/Fee for Public Safety (Police &Fire) X




CITY OF HIGHLAND
2025/2026

GOALS AND OBJECTIVES RANKING

UP

HP
P

LP
D

LEGEND
Urgent Priority
High Priority
Priority

Low Priority
Delete

ADMINISTRATION - CITY CLERK/PERS ONNEL/ CITYAT TTORNE Y

—GOAL/OBJECTIVE GHT PL T LM | JT [Vacant| AVERAGE

Passport Photo Services P |HP | P | HP HP-
nfrastructure Improvements Related to Information

Technology (IT) HP | UP | HP | HP HP+
Remodel/Refresh Inside City Hall P | HP | HP | HP HP-
Records Retention Software Upgrade HP | HP | HP | HP HP
Video System for City Council Meetings & Agenda

Management Software LP | HP | HP | HP HP-

FCNase and IMplement an Upaated VErsion of
Financial Management Software P | HP | HP | UP HP

= ‘.EU

PUBLIC SAFETY - FIRE/POLICE

5y TR oy = EEARGE e j:ﬁ‘ I TR o e T T A S et ¥
GOAL/OBJECTIVE GH PL | LM | JT Vacant AVERAGE

Ret‘al.l Corrldor. Police Staffing - 1 or 2 Deputies as up | up | HP | UP UP-
Activity & Traffic Increases
Additional Clerical Staff Position UP | HP | HP | UP HP+
Automated License Plate Reader Cameras UP | UP | UP | UP UP
Replacement of Supervisor Vehicle HP | HP | HP | HP HP
Apparatus Bay Lighting at Fire Station No. 1 HP | HP | HP | HP HP
Purchase of Backup Power Supply Industrial Generators
for Fire Stations No. 1 & No. 2 HP | HP | HP | HP HP




PUBLIC WORKS/ENGINEERING/PUBLIC SERVICES

GOAL/OBJECTIVE GH| PL | LM JT |Vacant| AVERAGE
Security Fencing at City Hall Parking Lot HP P HP | HP HP-
Create or Update Public Works GIS HP | HP | HP | HP HP
Evaluate City Fleet and Purchase Replacement Service
vartane I g HP | HP | HP | HP HP
Vehicles
Electric Vehicle Chargers P P HP P P+
Complete Right-of-Way and Obligate Federal Funds for
+
Construction of the Base Line Bridge over City Creek HP | HP | UP | UP HP
Complete Environmental and Initiate Design of Orange
Street Bridge over Plunge Creek Overflow HP | HP | HP | HP HP
Implement Project Approval & Environmental
Documents Phase of the Victoria Ave. Interchange HP | UP | HP | HP HP+
Project
Implement Project Approval & Environmental
P jectrpp HP | UP | UP | HP HP+

Documents Phase of the 5th St. Interchange Project

Seek Grant Funding to Complete Right-of-Way &
Construction of the Highland/Redlands Regional upP P HP | LP HP-
Connector Project

Initiate Assessments Increase for Underfunded

Landscape Maintenance Districts P HP | UP LP HP-
Replacement Fuel Dispensing System at Police Station P HP | HP | HP HP-
Trash and Recycle Enclosures at Aurantia Park & Cit

y Y P [ HP | HP | HP HP-

Hall

COMMUNITY DEVELOPMENT/BUILDING & SAFETY/CODE ENFORCEMENT

GOAL/OBIJECTIVE GH| PL | LM JT |Vacant| AVERAGE
Electronic Ch ble F Sign Panel (G t
.ec ronic Changeable Freeway Sign Panel (Greenspo HP D D D LP
Village & Marketplace)
Online | tionR ts (Digital Calendar & F
n!ne nspection Requests (Digital Calendar & Form P HP | HP | HP HP-
Online)
Portable Stage for Citrus H t Festival & Special
ortable Stage for Citrus Harvest Festiva pecia HP | HP LP D P-
Events
S Wakeland Fi ing (Affordable Senior Housi
ecure Wakeland Financing (Affordable Senior Housing HP | HP | HP | HP HP
on Central Avenue)
A tion0.5A -S/EC f Victoria Ave. & 5th
S:nexa ion cres orner of Victoria Ave ue | up | HP | uP HP+




COMMUNITY DEVELOPMENT/BUILDING & SAFETY/CODE ENFORCEMENT continued...

GOAL/OBIJECTIVE GH | PL | LM | JT |Vacant| AVERAGE
Inland Valley Infrastructure Corridor Plan (IVIC)
(Modified from the "Airport Gateway Specific Plan") HP | HP | HP P L
C.om.mun.lty Trails Signage (Trail Identification & Way Hp | HP P Hp HP-
Finding Signs)
Adoption of Vehicle Miles Traveled (VMT) Guidelines P HP | UP P HP-

ITEMS ADDED BY COUNCIL MEMBERS

GOAL/OBIJECTIVE GH | PL | LM | JT |Vacant| AVERAGE

Special Parcel Tax/Fee for Public Safety (Police & Fire) | UP | UP | HP | UP UP-




WORK PROGRAM
2025/2026

RATING SYSTEM

URGENT PRIORITY (8 Points) -  Critically important that this item be completed during the

HIGH PRIORITY (6 Points) -

PRIORITY (4 Points) -
LOW PRIORITY (2 Points) -
DELETE (0 Points) -
Ranges

7.8-8.0 UP
7.1-7.7 UP-
6.4-7.0 HP+
57-6.3 HP
5.0-5.6 HP-
43-49 P+
3.6-4.2 P
29-3.5 P-
22-2.8 LP+
1.5-2.1 LP
08-14 LP-

0.0-0.7

two-year period. (So important that it would be all right if
it were the only item accomplished - although there maybe
more than one)

Very important that this item be completed during the two-
year period.

This item may be accomplished during the two-year period
if urgent and high priorities are completed.

If the urgent, high and priority items are accomplished, or
time permits then this item should be accomplished.

This item should be removed from the Work Program.



ADMINISTRATION

CITY OF HIGHLAND
HOURS FOR ON-GOING ACTIVITIES
2025/2026

STAFF MEMBERS: Leticia Nava_Cruz, Director of Administrative Services
Michelle Gomez, Asst. Director of Administrative Services
Debbie Ludolph, Accountant
Lia Dominguez, Accounting Assistant Il
Bianey Fleming, Accounting Assistant II
Alondra Munoz, City Clerk
Lissette Nock, Deputy City Clerk
Jacqueline Avila, Administrative Assistant lll
Eileen Prado, Administrative Assistant |
Vacant, Administrative Services Manager
Total
ACTIVITY LN-C | MG DL LD BF AM LN JA EP \% T Legal Req.
Daily
General Clerical 155 180 50 50 50 110 300 500 150 1545
Deposits & Deposits Review 75 60 200 60 10 405
Dog Licensing (New) 10 10 250 30 300 yes
Cash Register 10 10 350 122 492
Cash Log 20 10 5 100 135
Postage/Mail 0
Administration 75 30 105
Petty Cash 20 20
Computer/Equipment/Network 803 803
Council Mail 50 50
Mail 150 50 200
Receptionists Duties 95 400 800 1295
Records Management 100 40 140
Scanning/Archiving Permanent 100 200 335 380 1015
Records
Weekly
Accounts Payable/Warrants 13 24 30 20 720 807 yes
Accounts Receivable 3 10 20 140 173
Purchase Orders 13 25 100 30 168 yes
Purchasing 2 40 42
Business Licenses (New) 5 5 20 360 390 yes
Parking Cite Administration 5 40 45 yes
10 145 700 855

Project Accounting

Bi-Weekly




Total

ACTIVITY LN-C [ MG DL LD BF AM LN JA EP \% Houis Legal Req.
Payroll 13 52 75 10 150 yes
Training 24 24 24 24 24 120 yes
Warrant Registers 13 15 28 yes
Treasurer's Report 12 12 yes
E')Doljjr?:élltshzb;;);r;mlttee Meetings 30 30 10 30 100
Department Staff Meetings 24 24 24 24 24 25 25 25 25 220
Management Staff Meetings 35 35 35 35 140
Newsletter 150 150 200 200

Monthly

Month-End Journal Entries 24 36 24 84
Bank Statement Reconciliation 3 5 24 32
Dog License (Renewals) 5 154 80 239 yes
Business License (Renewals) 5 350 180 535 yes
Grants 65 100 165 yes
Inventory Distribution 50 50
iﬁgﬁg%ﬁggﬁi\fnue Account 12 20 10 62
Assessment District Admin. 5 50 55 yes
Developer in lieu Fees 6 6 10 22 yes
TR | =
oo | 2 | s | » s s
Utilities 10 10
Advertising 60 60 yes
Agendas 100 250 350 yes
Minutes 100 250 350 yes

Quarterly
Grants 10 150 50 210 yes
Payroll Tax Reports 1 20 20 41 yes
Interest Distribution 3 10 13 yes
Diesel Fuel Reports 10 10 yes
SMIP/BSASR/SB 1186 Reports 15 15 yes

Annually
Year-End Journal Entries 50 35 20 105
City Audit 100 100 20 220 yes
Special Purpose Audits 10 30 20 60 yes




Total

ACTIVITY LN-C | MG DL LD BF AM LN JA EP \% Holrs Legal Req.

Budget 250 150 60 20 5 485 yes
Fee Study 20 20 5 45 yes
Grants 5 75 50 130 yes
W-2's and 1099's 10 10 20 yes
Award Applications 2 2
State Controller's Reports 20 20 yes
AB 1600 DIF/Dev Fees annual
reports 2 2 4 yes
AB 2766 AQMD annual report 5 5
ROPS & SA Debt 5 5 yes
Work Program 10 3 13
Fixed Asset Inventory 15 15 yes
Annual Payroll Tax Reports 6 4 10 yes
Investment Policy/Reports 5 5 yes
CFD Tax Levy/Admin 130 130 yes
FPPC Filings (campiagn/ethics) 80 25 105 yes
Goals & Objectives 20 15 14 20 10 79
IT Contract Maintenance 10 10

Miscellaneous
Personnel 125 20 20 165 yes
IT 30 30
Disaster Prepardness 5 5
Benefits 26 40 66 yes
Staff Reports 35 12 40 10 97
Worker's Compensation Claims 10 5 15 yes
fﬂzlztiir:fqrss/Conferences/ 15 15 15 5 5 15 70
Personnel/Benefits Requests 5 26 10 41
Investments/Wires 15 10 25
Financial Software Maintenance 3 20 23
General Ledger Maintenance 3 15 18
Refuse Liens 10 10 20 yes
Bids 30 10 40 yes
Bond Releases 20 10 30 yes
General Elections 80 40 120 yes
Special Projects 20 15 14 20 20 10 30 129




Total

ACTIVITY LN-C | MG DL LD BF AM LN JA EP \Y Bours Legal Regq.
Lien Releases/Recording 20 80 100 yes
Notary 40 20 60 yes
Passports 30 80 65 20 195
Public Record Requests 17 10 400 100 527 yes
Risk Management 228 80 308 yes
Total On-Going Activities 1725 | 1725 | 1725 | 1725 | 1725 | 1725 | 1725 | 1725 | 1725 | 863 16388
Staff Time Available 1725 | 1725 | 1725 | 1725 | 1725 | 1725 | 1725 | 1725 | 1725 | 863 16388
lien;(: Available for Goals Per 0 0 0 0 0 0 0 0 0 0 0
Total Hrs. Available for 2-Year 0 0 0 0 0 0 0 0 0 0 0

Work Program




CITY OF HIGHLAND
HOURS FOR ON-GOING ACTIVITIES

2025/2026
PUBLIC WORKS DEPARTMENT
STAFF MEMBERS: Octavio Duran, Public Works Director/City Engineer
Vacant, Assistant Public Works Director
Melissa Morgan, Public Services Manager
Jim Richardson, Public Works Manager
Lucia Mendez, Assistant Engineer
Ryan Ramos, Public Works Coordinator
Denise Moreno, Volunteer Services Coordinator
Salli Wilson, Code Compliance Officer
Vacant, Mail peri dent
Brandon Coleman, Senior Maintenance Worker
Gerald Peck, Maintenance Worker Il
Jack Avon, Maintenance Worker |
Kevin Layne, Senior Maintenance Worker
Vacant, Maintenance Worker Il
Jay Tuttle, Assistant Engineer
Vacant, Engineering Technician |l
ACTIVITY oo | v | wmm| | wm]|[r|[om|sw| v |[s|e| |k | v |Jar| v |To@es
Hours | Req.
Development Projects:
Planning Process 55 320 240 104 719
Engil ) Process 55 240 10 700 800 1,805
Non-Fee Generated Development 10 140 200 671 10 1,031
Capital Projects:
Feasibility Study/CIP 120 20 20 60
Grant Related Work 200 20 15 20 1 273
Design 160 20 60 8 248
Right-of-Way 20 20 15 10 30 95
Construction 300 40 15 200 40 595
Agency Coordination 80 40 5 40 5 170
Chamber Quarterly Construction Updates 10 - 10
Maintenance Assessment Districts:
Engineer's Reports 60 70 136
General Administration 4 10 40 60 114
Maintenance Activities:
|Landscape 5 16 35 700 700 30 1,486
Signal 10 0 20 25 85
Street 10 0 200 150 520 300 650 1,860
Storm Drain 10 0 10 80 50 40 100 70 150 530
Signing/Striping 5 10 80 40 235 120 490
Traffic rations 20 30 20 15 85
Clean-up/Weed Control 10 40 50 50 350 350 850
Fleet Maintenance 4 30 10 50 50 50 60 50 50 354
Graffiti Abatement 4 20 910 20 40 30| 1,024
|Parks 2 4 80 320 650 650 300 20 2,026
| Trails 2 4 30 20 190 246
Tree Trimming 2 4 60 100 100 20 20 306
Street Lights 10 24 60 94
Building & Grounds Maintenance:
City Hall 2 4 30 30 30| 230 50 10 386
Police Station 2 4 30 10 10 100 156
Fire Stations 2 4 30 100 136
Community Center 2 4 30 30 30 80 50 226
Library 2 4 30 30 30 120 216
Public Services:
Crossing Guard 10 10 20
Citizen Complaints 10 80 50 150 40 200 300 160 40 40 80 265 300 52 345| 211
Public Inquiry 40 10 25 45 10 75 125 52 40 2
Street Lights 2 8 20 20 50
Street Sweeping 4 10 40 500 554
Athletic Field Administration 4 40 44
Grant Related Work 4 20 15 39
Volunteer Services:
Safe Routes to School Programs 4 25 29
Highland Improvement Team Activities 4 350 354
Blood Drive Activities 150 150
Special Events 2 650 6 658
General Volunteer Administration 2 150 152
Public Inquiries 10 300 310




CITY OF HIGHLAND
HOURS FOR ON-GOING ACTIVITIES

2025/2026
PUBLIC WORKS DEPARTMENT
STAFF MEMBERS: Octavio Duran, Public Works Director/City Engineer
Vacant, Assistant Public Works Director
Melissa Morgan, Public Services Manager
Jim Richardson, Public Works Manager
Lucia Mendez, Assistant Engineer
Ryan Ramos, Public Works Coordinator
Denise Moreno, Volunteer Services Coordinator
Salli Wilson, Code Compliance Officer
Vacant, Maintenance Superintendent
Brandon Coleman, Senior Maintenance Worker
Gerald Peck, Maintenance Worker Il
Jack Avon, Maintenance Worker |
Kevin Layne, Senior Maintenance Worker
Vacant, Maintenance Worker Il
Jay Tuttle, Assistant Engineer
Vacant, Engineering Technician Il
ACTIVITY oo | v | m|wm|[rr|oM|[sw| v |[Bc|e|uwm]|ww | v || v |8 lea
Hours | Req.
Administration:
Management Staff Meetings 40 40 40 40 160
Department Meetings 25 35 35 55 35 25 25 35 35 35 35 35 35 20 35 500
General Supervision/Coordination 100 100 150 150 75 15 590
Goals/Budget Preparation 50 50 50 60 15 15 15 255
City Stds./Dept. Policies/Staff Reports 80 60 40 20 20 15 35 270
City Council Subcommittees 60 30 30 30 150
SBCTA/Flood Control Meetings 60 4 64
Administrative Support 100 15 5] 1042 | 1,162
Weekly Newsletter/Construction Project Updates 40 10 20 5 10 20 30 52 187
Energy Leadership Meeting 5
Mandated Programs:
Solid Waste 4 350 300 800 1,454 | YES
NPDES 10 20 700 800 1,530 | YES
Total On-Going Activities 1,633 | 1,625 | 1,670 | 1,625 | 1,605 | 1,725 | 1,725 | 1,725 | 1,725 | 1,725 | 1,725 | 1,725 | 1,725 | 1,725 | 1,725 | 1,725 | 27,133
Staff Time Available 1,725 [ 1,725 | 1,725 | 1,725 | 1,725 | 1,725 | 1,725 [ 1,725 | 1,725 | 1,725 | 1,725 | 1,725 | 1,725 | 1,725 | 1,725 | 1,725 | 27,600
Time Available for Goals Per Year 92 100 55 100 120 467
Total Hrs. Available for 2-Year Work Prog. 184 200 110 200 240 934




CITY OF HIGHLAND

HOURS FOR ON-GOING ACTIVITES

2025/ 2026

COMMUNITY DEVELOPMENT DEPARTMENT

STAFF MEMBERS:

Lawrence Mainez, Com Dev Dir/HA Asst Exc Dir (LM)
Matt Wirz, Building Official (MW)

Kim Stater, Assistant Com Dev Dir (KS)

Angela Tafolla, Associate Planner (AT)

Travis Trejo, Assistant Planner (TT)

Tiffany Martinez, Assistant Planner (TM)

Camille Goritz, Admin. Assistant Il (CG)

Justin Ramirez, Code Compliance Officer (JR)

Barrie Owens,Senior Code Compliance Officer (BO)
Gary Chambers, Code Compliance Officer (GC)
Pending, Administrative Assistant lll/Permit Technician (AA/PT)
Cortney Croslin, Permit Technician (CC)

Craig Sanchez & Fred Dominquez, Fire Marshals (FM)
Scott Rice, Landscape Arch - CWDG (SR)

ACTIVITY M | ks | mw | ar | 11 | ™ | cc | sr | Bo |AapT| R | ec | cc | Fm | o |Legal
Hours | Req.
Entitlements 80 290 50 390 390 390 - 110 - - - - - 1,700 | Yes
Ministerial Permits 10 50 10 90 90 220 25 - - - - - 495 | Yes
Planning Permits 20 50 50 50 50 50 50 - - - - - - 320 | Yes
Env. Process 50 100 - 50 50 60 - - - - - - 310 | Yes
SMARA Process 20 - - 20 5 - - - - - 45 | Yes
AB 939 (HHW & CRV) - - - - - - - - - - - - Yes
Residentail Rental Applications 35 - - - - - 20 20 60 20 - - 155 | Yes
Planning Mgmt. 100 300 - 20 - - - - - - 420 | Yes
NPDES 10 15 50 10 10 10 - 15 - - - - - 120 | Yes
Com Trails Committee (CTC) 20 - - - 135 20 110 - - - - - 285 | Yes
Hist. Cult. Pres. Brd (HCPB) 20 90 10 165 20 40 140 - - - - - 485 | Yes
Planning Commission (PC) 100 125 20 160 120 120 290 20 - - - - - 955 | Yes
Street Naming (PC) 5 - 5 5 5 15 - 35| Yes
Park/Trail Planning (CWDG) 20 10 - - 20 - 20 - - - - - 70 | Yes
CDBG 75 150 - - 20 - 20 - 40 - - 305 | Yes
Single Family Rehab 20 - 20 - - - - - 20 - 60 | Yes
Grants 40 - - - 40 20 60 - - - - 160 | No
Econ Development 20 20 - 15 10 10 40 - - - - - 115 | No
Wash / HCP 20 4 - 25 10 - - - - - - 59 | Yes
Citrus Harvest Fest. 10 120 - 240 30 70 10 10 5 - 5 - 500 | No
Chamber of Commerce Events 10 5 5 5 - - 25| No
Trails Day Event 5 10 - 5 75 20 5 - 5 - - - 125 | No
General Plan Implementation 24 60 - 80 80 80 - - - - - - 324 | Yes
Building Permits / Plan Ck. - 10 200 30 50 50 - - 445 - 700 105 1,590 | Yes
Bldg. Inspections 10 20 225 60 60 60 - - - - - 315 750 | Yes
Build. Safety Mgmt. 70 - 435 - - - - - - - 505 | Yes
Building Safety Records - - 25 - 20 30 150 30 30 500 785 | Yes
Building Code Appeals Brd (PC) 5 5 15 - 25 | Yes
CASp AB1379 (DSA)(CWDG) 5 40 100 145 | Yes
Grading Permits 5 10 20 10 15 15 - - - - 25 - 100 | Yes
Grading Inspections 5 10 20 10 20 20 - - - - - - 85| Yes
Housing Auth /Suc Ag. /Housing. 140 110 - 15 - - - - 265 | Yes
Building Code Enf. 25 20 100 20 20 20 - 100 - 120 120 - - 545 | Yes
Code Enf/Quality of Life/Homeless 100 - 100 - - 900 - 500 535 - - 2,135 [ No
Code Enf.Mgmt. 280 B - - - - - = - - 280 | No
- - 30 - 50 270 250 600 600 - - 1,800 | Yes
30 25 40 75 130 75 100 - 475 | yes
75 - 100 - - - - - - - 175 | Yes
- - - - - - 30 - - 160 190 | Yes
140 45 25 60 20 40 50 10 - 10 10 - - 410 | Yes
COPS (Com Oriented Problem Solving) 30 30 30 90 [ No
Emergency Planning (EOP) 16 16 25 20 40 10 10 - - - - 137 | Yes
Weekly Rept 15 5 10 20 20 20 40 - 10 - - - 140 | No
Bus. Licenses 10 5 10 - - 60 - 20 40 80 20 45 - 290 | Yes
Public Records Request 15 20 10 10 20 20 20 10 20 10 10 23 5 193 | Yes
Gen. Clerical 20 20 10 80 80 80 640 120 200 120 120 100 85 1,675 | Yes
Public Counter 15 40 100 60 240 240 80 120 400 120 120 307 40 1882 | Yes
Total On-Going Activities 1,725 | 1,725 | 1,725 | 1,725 | 1,725 | 1,725 | 1725 325 | 1,725 | 1,725 | 1,725 | 1,725| 1,725 710 | 21,735
Staff Time Availabl 1,725 | 1,725 | 1,725 | 1,725 | 1,725 | 1,725 | 1,725 325 | 1,725 | 1,725 | 1,725 | 1,725 | 1,725 710 | 21,735
Time Available for Goals Per Year N ~ _ ~ _ _ R ~ B R
Total Hrs. Avail. for 2-Year Prog. - - - - - - - - - -




2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Passport Photo Services

DEPARTMENT(S) RESPONSIBLE: City Clerk

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

Passport photo services that meet the official requirements for passport applications.

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

Offering passport photo services at City Hall is a win-win for both the community and the City Clerk's
Department. It improves convenience for residents, generates revenue for the city, and enhances
overall customer service. By providing a trusted, affordable, and easily accessible solution, the City
Clerk's Department can further strengthen its role as a key resource for residents.

FUNDING: Estimated Cost $1,000 Proposed Funding Source: General Fund

TIMELINE-Outline the proposed timeline for completion, including key milestones.
Within days of acquiring the necessary software.

RESOURCE REQUIREMENTS-Estimated Work Hours: 20 Contract Services Required? []YES [ NO
If yes, what type? N/A

ORIGIN OF ISSUE: [] Council MStaff [ ] General Plan [] Board/Commission [] Outside Request [] Legal
Obligation

CARRY-OVERITEM: []YES {]NO

REVIEWED BY: PROPOSED BY:

40«’—% Letsoia pavarCrucy
U/

City Manager Director of Admin Services —

l/é[ 202¢ 11/20/24
Date Date

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: |nfrastructure Improvements related to Information Technology (IT)

DEPARTMENT(S) RESPONSIBLE: Administration/IT

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

Create a plan for the City's IT Infrastructure by replacing or upgrading outdated software or hardware
systems across departments. This includes items. such as purchasing additional laptops, new servers,
networks, and cloud services. These upgrades will yield numerous benefits, including improved
efficiency, increased security and cost savings.

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

To support the City's growth, efficiency, and future needs, we recommend a comprehensive Strategic IT
Infrastructure Enhancement Plan. This plan encompasses infrastructure upgrades, including server
enhancements, network optimization, and cloud service migration, to ensure seamless operations and
scalability. Security will be bolstered through the implementation of Virtual Private Network (VPN)
technology, advanced firewall protection, and regular security audits.

FUNDING: Estimated Cost unknown at this time Proposed Funding Source: Technology Reserves

TIMELINE-Outline the proposed timeline for completion, including key milestones.

Working with our Managed Service Provider All Covered to come up with a needs and implementation
plan and to start addressing the needs within the next 2 year budget.

RESOURCE REQUIREMENTS-Estimated Work Hours: 50 Contract Services Required? [ YES []NO
If yes, what type?

ORIGIN OF ISSUE: [] Council X Staff [] General Plan [] Board/Commission [] Outside Request [] Legal
Obligation

CARRY-OVER ITEM: []YES {] NO

REVIEWED BY: PROPOSED BY:
Vd zz A S/—* L etzeca /(/M’@uﬁ
City Manager = Director of Admin Services
1/ &) zoz5 11/20/24
Date Date

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNTIL WORK PROGRAM ITEM

ITEM: Remodel/Refresh inside City Hall

DEPARTMENT(S) RESPONSIBLE: Administration/Public Works

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.
Renovating the inside of City Hall with a fresh coat of paint, new flooring, bathroom and kitchen

communication among departments with departmental proximity and centralized services, modernized
workspaces and efficient use of space to improve workflow, long term planning and sustainability,
enhanced security and disaster preparedness. Consult with a design contractor to maximize the space

and layout.
SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

Renovating and reconfiguring the inside of City Hall to enhance its functionality, update outdated
infrastructure, optimize space utilization for staff and generally create a more welcoming and efficient

environment for both employees and the public.

FUNDING: Estimated Cost $500,000 Proposed Funding Source: DIF Reserves

TIMELINE-Outline the proposed timeline for comrletion, including key milestones.

Estimated time frame would be to at least have a design or layout specialist evaluate our needs and
propose some ideas by 4th quarter of 2025. With anticipation that this may be a carryover item.

RESOURCE REQUIREMENTS-Estimated Work Hours: 100+ Contract Services Required? [ YES []NO

If yes, what type? General Contractor: Paint, Flooring, Cubicle Design Contractor
ORIGIN OF ISSUE: [] Council [{ Staff [] General Plan [] Board/Commission [] Outside Request [] Legal
Obligation

CARRY-OVERITEM: []YES [] NO

REVIEWED BY: PROPOSED BY:

g /(,/- Laticin A/m—@ug

City Manager Director of Admin Services

1/ 6/ 2020 11/20/24
Date Date

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Records Retention Software Upgrade

DEPARTMENT(S) RESPONSIBLE: Administrative Services/City Clerk

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

A cloud-based records retention system refers to:software or a service that helps organizations
manage their records and data in the cloud, rather than relying on on-premises storage solutions. This
system offers the same core functionality as traditional records retention software but with the added
benefits of cloud technology, such as scalability and flexibility.

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

The existing Laserfiche program will phase out and no longer be supported. The city will need to
transition to a cloud-based program. This upgrade will offer automatic backups and recovery options,
ensuring critical records are preserved in case of emergencies, such as natural disasters or data
breaches. It will also allow for scalability as document volume increases, minimizing future infrastructure
expenses.

FUNDING: Estimated Cost Unknown at this time Proposed Funding Source: General Fund

TIMELINE-Outline the proposed timeline for completion, including key milestones.

Will take 6-12 months once a vendor is selected.
RESOURCE

RESOURCE REQUIREMENTS-Estimated Work Hours: 79 Contract Services Required? [J YES []NO

If yes, what type? pe .ords Management Software Company

ORIGIN OF ISSUE: [] Council [{ Staff [] General Plan [] Board/Commission [] Outside Request [] Legal
Obligation

CARRY-OVER ITEM: []YES [/ NO

REVIEWED BY: PROPOSED BY:
/. 1 ( A/___, L etzcez //m—@ug
City Manager O Director of Admin Services
1/6) 2025 11/20/24
Date Date

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



202572026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Video System for City Council Meetings and Agenda Management Software

DEPARTMENT(S) RESPONSIBLE: Administrative Services/City Clerk
DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

‘A system comprised of cameras, audio equipment, and any necessary streaming software that
integrates with an agenda management software that provide consistency and clarity to agendas,
packets, staff reports, and minutes

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

The goal is to streamline the process of organizing, broadcasting, and archiving City Council meetings.
The video system ensures transparency, accessibility and engagement by allowing the public to follow
City Council proceedings. In addition, the agenda management software ensures meetings are
efficiently planned, presented, and recorded.

FUNDING: Estimated Cost $40,000 Proposed Funding Source: General Fund

TIMELINE-Outline the proposed timeline for completion, including key milestones.

The implementation stages would require consulting, design, configuration, and training. Once services
have been retained, it can take up to 6 months to implement.

RESOURCE REQUIREMENTS-Estimated Work Hours: 100 Contract Services Required? [{] YES []NO

If yes, what type? y e giq Streaming Services and Agenda Management Software company
ORIGIN OF ISSUE: [] Council [q Staff []General Plan [] Board/Commission [] Outside Request [] Legal
Obligation

CARRY-OVER ITEM: []YES [{ NO

REVIEWED BY: PROPOSED BY:
ﬁ ( 5/ L atzcea /Vm*@wg
City Manager Director of Admin Services
1/ 6/ zo2s 11/20/24
Date Date

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



202812026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Consider 4-10 Hour Day Work Week and Schedule for Christmas through New Years

DEPARTMENT(S) RESPONSIBLE: Administrative Services/Human Resources

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

Two items for consideration: 1. Implementing a 4-10 hour day work week and 2. Schedule for
Christmas through New Years Day. Looking to offer staff a 4-10 hour day work schedule. We
currently have a 9/80 schedule and are closed on Fridays already so there would be no change for
citizens. Second item is to consider the idea of being closed Christmas Eve through New Years Day
similar to other nearby cities due to decreased activity with most people being out of town or busy
during the holidays. Staff is already off Christmas Eve & Day and New Years Eve & Day.

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

Benefits include: reducing overhead costs, such as energy consumption and facilities maintenance.
Additionally, a shorter work week can lead to improved productivity, as employees are more focused on
their work knowing they have a longer weekend to recharge. This, in turn, boosts morale and improves
quality of life, leading to higher retention rates and reduced turnover costs. Staff with non traditional
schedules will be overlapped as needed to ensure all City Services are still addressed.

FUNDING: Estimated Cost No Cost Proposed Funding Source: N/A

TIMELINE-Outline the proposed timeline for completion, including key milestones.
Start with the new budget cycle on 7/1/2025

RESOURCE REQUIREMENTS-Estimated Work Hours: 10 Contract Services Required? []YES [] NO
If yes, what type? ™[R

ORIGIN OF ISSUE: [] Council [ Staff [] General Plan []Board/Commission [] Outside Request [] Legal
Obligation

CARRY-OVER ITEM: []YES [d NO

REVIEWED BY: PROPOSED BY:

City Manager e Director of Admin Services
,/4/ 2025 11/20/24

Date Date

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Purchase and implement an updated version of Financial Management Software.

DEPARTMENT(S) RESPONSIBLE: Administration/Finance

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

Carry over item-Tyler Technologies will stop supporting our current Financial Management Software,
Eden Inforum Gold, on March 1, 2027. A contract with Tyler Technologies has been executed to
migrate to the new product named Enterprise (Munis). Monies were set aside for the purchase and
implementation of this item. As with any conversion all transactions will be have to be duplicated and
tested in both systems for a period of 18 month to 2 years which may require some staff augmentation
needs in Finance.

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

A new product was essential because the current product will become obsolete on March 1, 2027. Tyler
Technologies is a member of Sourcewell. As a member of Sourcewell, the City can take advantage of
competitive pricing. Since 1995, the City has a long-standing relationship with Tyler Technologies and
their products are very user friendly. The new program provides for alot more functionality in relation to
cashiering, human resource management and budgeting.

FUNDING: Estimated Cost $500,000 Proposed Funding Source: General Fund Reserves

TIMELINE-Outline the proposed timeline for completion, including key milestones.
Conversion and implementation will start on 7/1/2025 and will take approximately 2 years to complete.

RESOURCE REQUIREMENTS-Estimated Work Hours: 4080 Contract Services Required? [ YES []NO

If yes, what type? 1o Technologies-Implementation & Staff Augmentation- Finance and IT

ORIGIN OF ISSUE: [] Council [ Staff []General Plan [] Board/Commission []-Outside Request [] Legal
Obligation

CARRY-OVER ITEM: [{YES []NO

REVIEWED BY: PROPOSED BY:
- A/_ Latroa MavaChicy
City Manager Director of Admin Services
i/ é/Zoz:r 11/20/24
Date Date

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNMCIL WORK PROGRAM ITEM

ITEM: Retail Corridor Police Staffing — 1 or 2 Deputies as Activity & Traffic Increases
DEPARTMENT(S) RESPONSIBLE: Police

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

As one of the busiest stations in the County, Highland patrol deputies handle on average between 100 to 200
calls for service per day. With the addition of Costco, Tractor Supply, additional retail establishments,
restaurants and new housing developments, this call volume is expected to significantly increase, especially in
what will be referred to as the retail corridor. This proposal would add one and/or eventually two deputies tc
patrol the corridor during peak business hours. This proposal is modeled in a small scale based on what is
done in other cities like Rancho Cucamonga and Ontario.

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

As the corridor becomes busier with patrons and new residents, the current level of patrol staffing will not be
able to keep up with timely response to calls for service, thoroughly complete investigations and prevent crime.
Dedicated patrol deputies in the corridor during peak times, will keep the pubic safe and businesses thriving.
Studies show businesses are successful when patrons feel safe.

FUNDING: Estimated Cost: $236,362 — $472,724 (for two deputies) Proposed Funding Source: General
Fund — Police Department

TIMELINE-Outline the proposed timeline for completion, including key milestones.

This proposal would phase positions in over time, as the corridor builds up and traffic increases. The timeline
needs to be determined by City Council, with input from the Police Department and City Manager.

RESOURCE REQUIREMENTS-Estimated Work Hours: Contract Services Required? [X]YES []NO
If yes, what type? Sheriff's Contract

ORIGIN OF ISSUE: []Council [X] Staff [] General Plan [] Board/Commission [] Outside Request [] Legal
Obligation

CARRY-OVER ITEM: []YES [X]NO

REVIEWED BY: PROPOSED BY:

ol e Latizie WawaCricy
£

City Manager Director of Administrative Services

1/¢/ 2025 12/03/2024
Date Date

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Additional Clerical Staff Position

DEPARTMENT(S) RESPONSIBLE: Police Department

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

As one of the busiest stations in the county, Highland’s four longtime Office Specialists answer
phones, handle the front counter, process reports, issue subpoenas, gather statistical data, report to
DOJ, etc.

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

The station has not added any clerical positions in over 20 years, and one additional position is needed
to help with the increasing workload.

FUNDING: Estimated Cost $88,591 Proposed Funding Source: General Fund

TIMELINE-Outline the proposed timeline for completion, including key milestones.

This position is requested as soon as possible. Currently, the station is using overtime funds to help
keep these duties maintained.

RESOURCE REQUIREMENTS-Estimated Work Hours: N/A  Contract Services Required? K] YES []NO

If yes, what type? Sheriff's Contract
ORIGIN OF ISSUE: []Council [{ Staff [] General Plan []Board/Commission [] Outside Request [ ] Legal
Obligation

CARRY-OVER ITEM: []YES [;Q/NO

REVIEWED BY: PROPOSED BY:

é_,(” )/—‘ L etzoea /VM"&%

City Manager Director of Admin Services

1/6] 2025 12/3/24
Date Date

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Additional Unmarked Investigations Vehicles

DEPARTMENT(S) RESPONSIBLE: Police Department

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

Highland Detectives drive County vehicles which are included in the contract price. These vehicle are
easily identifiable as law enforcement and often come in the same model and color. This makes it hard
to conduct surveillance during criminal mvest|gatlons

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

One or two dedicated unmarked surveillance vehicles would allow detectives to conduct complex
investigations such as what was done during the Line Fire.

FUNDING: Estimated Cost $30-$70k (# of vehicles) Proposed Funding Source: General Fund

TIMELINE-Outline the proposed timeline for completion, including key milestones.
This equipment is requested as soon as possible.

RESOURCE REQUIREMENTS-Estimated Work Hours: N/A  Contract Services Required? []YES []NO
If yes, what type? N/A

ORIGIN OF ISSUE: [] Council [{] Staff []General Plan [] Board/Commission [] Outside Request [] Legal
Obligation

CARRY-OVERITEM: []YES [ NO

REVIEWED BY: PROPOSED BY:
s /\/ LWA/M—-&%

City Manager Director of Admin Services
Ve 121512

Date Date

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Automated License Plate Reader Cameras

DEPARTMENT(S) RESPONSIBLE: Police Department
DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

Several years ago, Highland invested in emerging license plate reader technology which is used daily
to solve crime in the city. Additional cameras are needed to replace and/or supplement the older
technology. ‘

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

Highland’s existing technology is now aging, with current cameras often out of service. Newer
technology, used by surrounding cities, offers more accurate identification and with a cheaper leasing
option. Flock camera systems use patented vehicle fingerprint technology to capture details of cars
such as make, model, color and other characteristics like aftermarket alterations and whether the plate
is paper or not. The system will even capture information with partial or missing license plates.

FUNDING: Estimated Cost $50-$150k Proposed Funding Source: General Fund

TIMELINE-Outline the proposed timeline for completion, including key milestones.
This equipment is requested as soon as possible.

RESOURCE REQUIREMENTS-Estimated Work Hours: 60 Contract Services Required? K] YES []NO

If yes, what type? £k Camera Systems Contract

ORIGIN OF ISSUE: [] Council [{ Staff []General Plan [] Board/Commission [] Outside Request [] Legal
Obligation

CARRY-OVER ITEM: []YES P NO

REVIEWED BY: PROPOSED BY:
i { S/—~ Laetzoca //m—@w/y
City Manager c/ Director of Admin Services =
1/6/ 2025 12/3/24
Date Date

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Replacement of Supervisor Vehicle
DEPARTMENT(S) RESPONSIBLE: Police Department

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

The Police Department needs to replace the Command Post Vehicle for use during natural disasters and major
events in the city. A previously used van conversion motorhome is currently being retired. It was found to be too
large and not used frequently enough to keep it functional.

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

In the event of a natural disaster such as flood or wildland fire, Police supervisors need a platform for control
and management of personnel deployment and resources. In the past, larger motorhome type vehicles were
thought to be the way to go. Currently, most public safety agencies use smaller vehicles like Suburban’s or
pickup trucks with a camper shell. These vehicles typically carry maps, supplies, ammunition and extra
communication equipment like radios and satellite phones. The smaller footprint of a Suburban means it can
be parked in locations where a motorhome may not fit. It is easier to store and keep operational. The City of
Highland is also very active with special events such as the Redlands Bicycle Classic, Citrus Harvest Festival
and Fireworks show. Supervisors and managers responsible for these events currently have limited ability to
coordinate them in the field as typical patrol cars lack the extra equipment and functional space. Obtaining a
Suburban style Command Post would allow patrol supervisors to drive the vehicle during routine patrol, keeping
it functional and always available.

The original vehicle was ordered on September 22, 2023 but due to microchip and material shortages the
City was unable to have that order fulfilled. With Council’'s approval we went back out to bid and the vehicle
was delivered on September 12, 2024. The vehicle is in line for outfitting with West Coast Lights and Sirens.

FUNDING: Estimated Cost: $102,428.95 Proposed Funding Source: DIF
TIMELINE-Outline the proposed timeline for completion, including key milestones.

The vehicle is expected to be completed by the 2nd quarter of 2025.

RESOURCE REQUIREMENTS-Estimated Work Hours: 10 Contract Services Required? [X]YES []NO
If yes, what type? N/A

ORIGIN OF ISSUE: []Council [X]Staff [] General Plan [] Board/Commission [] Outside Request [] Legal
Obligation

CARRY-OVER ITEM: [X]YES []NO

REVIEWED BY: PROPOSED BY:

City Manager Director of Admin Services ¢/
1/6/) 2075 12/03/2024

Date Date

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Apparatus Bay Lighting at Fire Station 1

DEPARTMENT(S) RESPONSIBLE: Fire/Facilities

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

The overhead lighting at Fire Station 1 has a majority of the ballasts not working. The light is so dim
there, when needed, staff will plug in flood lights to give additional lighting. Facilities is aware of the
issue but they are extremely busy and back logged, and understandably have higher priority projects.
This item is to request the replacement of the current ballasts with LED fixtures, similar to Fire Station

2.

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

The poor lighting makes it difficult to work in the apparatus bay at night, see equipment for filling, sight
gauges and other work requiring close scrutiny. The outcome would be increased visibility when
working at the fire station at night as well as significantly increased safety when working around
hazardous equipment.

FUNDING: Estimated Cost $10,000 Proposed Funding Source: DIF

TIMELINE-Outline the proposed timeline for completion, including key milestones.
First quarter of 2025-2026.

RESOURCE REQUIREMENTS-Estimated Work Hours: Unk  Contract Services Required? [ YES []NO

?
If yes, what type? Yes, a contractor to replace all new ballasts, approx. 50 need replacement

ORIGIN OF ISSUE: []Council [{ Staff [ ] General Plan [] Board/Commission [] Outside Request [] Legal
Obligation

CARRY-OVERITEM: []YES [7(] NO

REVIEWED BY: PROPOSED BY:

City Manager = Director of Admin Services ~
16/ 2ots 11/15/24

Date Date

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2028/2026
PROPOSED CITY COUNIL WORK PROGRAM ITEM

ITEM: Purchase of Backup Power Supply Industrial Generators for Fire Station No 1 & 2

DEPARTMENT(S) RESPONSIBLE: Fire/Facilities

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

Solicit proposals and obtain Council approval for purchase two Industrial Generators. For Fire Station 1 & Fire
Station 2.

SIGNIFICANCE-Explain why this work item is ivrvnpdr'f‘ahﬁt’anyd how it aligns with city priorities or goals.

Currently generators at Fire Station 1 and Fire Station 2 are not Backup Power Supply Systems / Industrial
Generators that can support hormal fire station operations. Both fire stations have been utilizing large portable
generators one would use to power a travel trailer for recreational camping. Fire Station 1 and Fire Station 2
generators can only generate enough power to sustain a refrigerator and a smaller A/C unit, leaving each fire
Station’s personnel with no other option but having to resort to monitoring hand-held radios to receive critical
dispatch information. Apparatus bay doors are left in an unlocked position to pull fire engines in and out of the
apparatus bays. This also delays response to 911 emergencies because personnel must manually close bay
doors. Manual operated bay doors leave the fire station unsecured during power outages due to wind events
and other power loss events. With the purchase of two new industrial generators, both Fire Stations will be
able to continue normal operations responding to emergencies and safeguarding civilians when power is lost
to a fire station due to a wind event or grid failure. Since the last Work Program, we’ve purchased the
generators and are awaiting Public Works obtaining a contractor to install them.

FUNDING: Estimated Cost: Equipment was $34,986.80 and installation is currently being
researched Proposed Funding Source: Fire Department Equipment Reserves

TIMELINE-Outline the proposed timeline for completion, including key milestones.

The installation is expected to be completed in the first quarter of 2025.

RESOURCE REQUIREMENTS-Estimated Work Hours: 50 Contract Services Required? [X] YES []
NO If yes, what type? General Construction/Electrical Contractor

ORIGIN OF ISSUE: [] Council [X] Staff []General Plan [] Board/Commission [] Outside Request [] Legal
Obligation

CARRY-OVER ITEM: [X]YES []NO

REVIEWED BY: PROPOSED BY:

City Manager 4 Director of Admin Services
i/(/] 2025 12/03/2024

Date Date

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Security fencing at City Hall parking lot

DEPARTMENT(S) RESPONSIBLE: Public Works

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

New fencing is proposed to be installed behind City Hall for increased security and efficient storage of
City vehicles

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

City Hall currently does not have a secured parking area for City vehicles or employee parking. Pool
and other City vehicles are currently parked at the Highland Police Station and are transfered to City
Hall daily. The fencing would increase efficiencies by allowing vehicles to remain at City Hall

FUNDING: Estimated Cost $60,000 Proposed Funding Source: General Fund
TIMELINE-Outline the proposed timeline for completion, including key milestones.

FY25/26

RESOURCE REQUIREMENTS-Estimated Work Hours: Contract Services Required? k] YES [] NO

N
If yes, what type? Contractor

ORIGIN OF ISSUE: [] Council [ Staff [] General Plan [] Board/Commission [] Outside Request [] Legal
Obligation

CARRY-OVER ITEM: []YES [x] NO

REVIEWED BY: PROPOSED BY:
City Manager ./ Director of Public Works
1/7/25 1/7/25

Date Date

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Create or Update Public Works GIS

DEPARTMENT(S) RESPONSIBLE: Public Works

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

The City will update/create its GIS system to include infrastructure including, signal, streetlights, and
stormdrain facilities. Each asset will include pertinent information and will allow for improved
documentation. The City will also create a layer showing upcoming projects and its street moratorium
for improvement communication.

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

The City is responsible for managing and maintaining all public infrastructure. The City's GIS is critical
for improved asset management (inventory) and long term planning for maintenance. This will result in
efficiencies in tracking data and provide for an improvement in documentation. The City's CIP will be
mapped and made public for improved communication. Additionally, the City will be required to map all
of its stormwater facilities as part of upcoming water board regulations.

FUNDING: Estimated Cost $50k Proposed Funding Source: General fund

TIMELINE-Outline the proposed timeline for completion, including key milestones.
Target completion is end of 2025

RESOURCE REQUIREMENTS-Estimated Work Hours: 100 Contract Services Required? [ YES []NO

If yes, what type? Consultant and Staff Time

ORIGIN OF ISSUE: [] Council [{ Staff [] General Plan [] Board/Commission [] Outside Request [] Legal
Obligation

CARRY-OVER ITEM: []YES K NO

REVIEWED BY: PROPOSED BY:
/ :

City Manager & Director of Public Works

1/7/25 1/7/25

Date Date

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Evaluate City fleet and purchase replacement service vehicles

DEPARTMENT(S) RESPONSIBLE: Public Works
DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

Staff will evaluate all service vehicles and identify effective repair/replacement planning. As part of the
upcoming budget, the City proposes to replace it's existing bucket truck to allow Public Works to
continue servicing parking lot lights, signs, banner installation and removal, and other high lift tasks.

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

The City currently owns various service vehicles used frequently throughout the City. The existing
bucket truck is a 1991 Ford F600 model that has started to show slight cracks in welds etc. and is in
need of replacement to ensure the City can continue to safely perform its high lift needs.

FUNDING: Estimated Cost $200,000 Proposed Funding Source: General Fund

TIMELINE-Outline the proposed timeline for completion, including key milestones.
Purchase of bucket truck expected in 2025.

RESOURCE REQUIREMENTS-Estimated Work Hours: 20 Contract Services Required? []YES [ NO
If yes, what type? n/A

ORIGIN OF ISSUE: [] Council [X] Staff [] General Plan [] Board/Commission [] Outside Request [] Legal
Obligation

CARRY-OVER ITEM: []YES [k NO

REVIEWED BY: PROPOSED BY:
City Manager N Dir;ctor of Public Works
1/7/25 1/7/25

Date Date

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Electric Vehicle Chargers

DEPARTMENT(S) RESPONSIBLE: Public Works

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

Research options for funding and possible locations to place electric vehicle chargers at City facilities
and re-evaluate existing vehicle charging rates at City Hall to ensure net zero operating cost to the City
is being met as initially intended, while incorporating new operating cost.

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

City Hall currently has three DC Fast chargers installed for public use and demand has increased. The
City established its charging rate at $0.35 per kw to cover the direct cost of the electricity. Chargepoint
account management fees and maintenance and repairs have been paid in advance for 5 years from
the time of the installation as part of the initial grant. These cost will need to be covered once the 5 year
agreement expires in January of 2025. If rates are increased there could be less demand at City Hall as
there are other chargers located in the City that may be charging more. [+

FUNDING: Estimated Cost N/A Proposed Funding Source: General Fund and

Grants
TIMELINE-Outline the proposed timeline for completion, including key milestones.

Target completion date is end of 2026

RESOURCE REQUIREMENTS-Estimated Work Hours: 20 Contract Services Required? []YES [{ NO
If yes, what type? /A

ORIGIN OF ISSUE: [] Council [ Staff [] General Plan []Board/Commission [] Outside Request [] Legal
Obligation

CARRY-OVER ITEM: []YES [ NO

REVIEWED BY: PROPOSED BY:
&/( o~ P )

City Manager =4 Director of Public Works

1/7/25 1/7/25

Date Date

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Complete right-of-way and obligate federal funds for construction of the Base Line Bridge over
City Creek.

DEPARTMENT(S) RESPONSIBLE: Public Works

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

*Secure FHWA approval for additional Federal funds needed for project right of way and construction.
sComplete right of way for the proposed bridge, roadway and channel improvements.

*Secure FHWA commitment of Federal Highway Bridge Program funds for construction of the
proposed Base Line Bridge as a high cost project that is expected to exceed $20 million in construction
cost.

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

Replacing the low water crossing with a new 600’- long bridge on Base Line across City Creek will
alleviate the periodic flooding and traffic circulation problems at this location during heavy storms.

FUNDING: Estimated Cost $40M + Proposed Funding Source: HBP, RDA bond

. o L . : proceeds
TIMELINE-Outline the proposed timeline for completion, including key milestones.

Longterm project - estimate completion is 2028

RESOURCE REQUIREMENTS-Estimated Work Hours: 120 Contract Services Required? [ YES []NO
If yes, what type? Engineering services and construction contractor

ORIGIN OF ISSUE: [] Council [{ Staff [] General Plan [] Board/Commission [] Outside Request [ ] Legal
Obligation

CARRY-OVER ITEM: [ YES []NO

REVIEWED BY: PROPOSED BY:
City Manager = Director of Public Works
1/7/25 1/7/25

Date Date

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Complete environmental and initiate design of Orange Street Bridge over Plunge Creek
Overflow.

DEPARTMENT(S) RESPONSIBLE: Public Works
DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

«Obtain concurrence from FHWA to expand project scope and cost to include a raised bridge and

roadway profile.
«Complete environmental studies and obtain clearance from all resource agencies.
«Initiate final project design.

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

Replacing the existing 2-lane bridge over Plunge Creek Overflow with a 4-lane bridge along with a
raised roadway profile will accommodate future increased traffic volumes and reduce potential of
flooding at this location during heavy storms.

FUNDING: Estimated Cost $30M + Proposed Funding Source: HBP + DIF

TIMELINE-Outline the proposed timeline for completion, including key milestones.
Longterm project - estimate completion is 2028

RESOURCE REQUIREMENTS-Estimated Work Hours: 100 Contract Services Required? [ YES []NO
If yes, what type? Engineering services and construction contractor

ORIGIN OF ISSUE: [] Council [{ Staff [] General Plan [] Board/Commission [] Outside Request [] Legal
Obligation

CARRY-OVER ITEM: [{ YES []NO

REVIEWED BY: PROPOSED BY:
/-. -

City Manager / Director of Public Works

1/7/25 1/7/25

Date Date

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Implementation of the Project Approval & Environmental Documents Phase of the Victoria
Avenue Interchange Project

DEPARTMENT(S) RESPONSIBLE: Public Works

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

*Work with stakeholders to identify 3 alternatives for the new interchange at SR-210/Victoria Avenue.
-Complete Project Approval & Environmental Documents Phase for preferred alternative.
*The City will serve as sponsor and implementing agency with Caltrans on this project.

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

Construction of a new interchange at SR-210/Victoria Avenue will relieve traffic congestions at the
existing interchange at SR-210/Highland/Arden and along Highland Avenue east of the existing
interchange. The new interchange at Highland Avenue will provide direct, safe and efficient freeway
access from SR-210 to major activity centers such as San Manuel Indian Casino and San Bernardino

International Airport.

FUNDING: Estimated Cost $500,000 Proposed Funding Source: San Manuel Band of

X o o ) ) Mission Indians + Grant
TIMELINE-Outline the proposed timeline for completion, including key milestones.

Longterm project - target completion of PAED is end of 2026

RESOURCE REQUIREMENTS-Estimated Work Hours: 80 Contract Services Required? [4 YES []NO
If yes, what type? Engineering services and construction contractor

ORIGIN OF ISSUE: [] Council [ Staff [] General Plan [] Board/Commission [] Outside Request [] Legal
Obligation

CARRY-OVER ITEM: [ YES []NO

REVIEWED BY: PROPOSED BY:
City Manager / Director of Public Works
1/7/25 1/7/25

Date Date

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Implementation of the project approval and environmental document phase of the 5th Street
Interchange Project.

DEPARTMENT(S) RESPONSIBLE: Public Works

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

*The Project Approval and Environmental Document (PAED) for the proposed 5th Street Interchange
project includes eastbound on and off ramp additional lanes and widening of 5th Street at SR-210 to
ultimate width.

Prepare Request for Proposal, select consultants for the PAED work.

*Begin PAED work.

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

Construction of a new interchange at SR-210/Victoria Avenue will relieve traffic congestions at the
existing interchange at SR-210/Highland/Arden and along Highland Avenue east of the existing
interchange. The new interchange at Highland Avenue will provide direct, safe and efficient freeway
access from SR-210 to major activity centers such as San Manuel Indian Casino and San Bernardino
International Airport.

FUNDING: Estimated Cost $20M Proposed Funding Source: Measure |, DIF,

. D B . ) Caltrans, SBCTA
TIMELINE-Outline the proposed timeline for completion, including key milestones.

Target completion in FY25/26

RESOURCE REQUIREMENTS-Estimated Work Hours: 160 Contract Services Required? [ YES []NO
If yes, what type? Engineering services

ORIGIN OF ISSUE: [] Council [{ Staff [] General Plan [] Board/Commission [] Outside Request [ ] Legal
Obligation

CARRY-OVER ITEM: [ YES []NO

REVIEWED BY: PROPOSED BY:
ﬁ , &/ "Q*(';" 7l 5

City Manager a Director of Public Works

1/7/25 1/7/25

Date Date

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Seek Grant Funding to Complete Right-of-Way and Construction of the Highland/Redlands
Regional Connector Project

DEPARTMENT(S) RESPONSIBLE: Public Works
DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected

outcomes.

«Construction of new Class | and Il bikeways in the cities of Highland and Redlands.
«Apply for federal grant funds for right-of-way and construction of the proposed public improvements.

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

The proposed widening and improvement of Boulder Avenue/ Orange Street will provide an adequate
and safer link of travel between the cities of Highland and Redlands. Construction of this project was
funded through ATP Cycle 2 grant. However due to extremely high environmental mitigation measures,
the cities of Highland and Redlands were forced to cancel the ATP funds. SBCTA has offered to take
the lead on the project and help pursue future funding opportunities.

FUNDING: Estimated Cost Unkown Proposed Funding Source: SB1 and Measure |

TIMELINE-Outline the proposed timeline for completion, including key milestones.
Longterm project depending on funding availability

RESOURCE REQUIREMENTS-Estimated Work Hours: 60 Contract Services Required? [ YES []NO
If yes, what type?

ORIGIN OF ISSUE: [] Council [{ Staff [] General Plan [] Board/Commission [] Outside Request [] Legal
Obligation

CARRY-OVER ITEM: [ YES []NO

REVIEWED BY: PROPOSED BY:
City Manager = Director of Public Works
1/7/25 1/7/25

Date Date

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Initiate assessments increase for underfunded Landscape Maintenance Districts

DEPARTMENT(S) RESPONSIBLE: Public Works

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

+Evaluate feasibility of increasing annual assessment for zones that have a deficit.
-Conduct public outreach to gain understanding and support from affected residents and businesses.

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

With the continued increase of maintenance charges various zones in the Landscape Maintenance
District are operating with a deficit. Due to legal restrictions these zones annual assessments cannot
be increase without balloting all affected property owners. An increase in revenue is required for the
district to maintain its current level of service.

FUNDING: Estimated Cost TBD Proposed Funding Source: General Fund

TIMELINE-Outline the proposed timeline for completion, including key milestones.
Target completion is end of 2026

RESOURCE REQUIREMENTS-Estimated Work Hours: 160 Contract Services Required? [ YES []NO
If yes, what type? Assessment Engineering Services and Legal Services

ORIGIN OF ISSUE: []Council [ Staff [] General Plan [] Board/Commission [] Outside Request [] Legal
Obligation

CARRY-OVER ITEM: [ YES []NO

REVIEWED BY: PROPOSED BY:
City Manager c/ Director of Public Works
1/7/25 1/7/25

Date Date

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Replacement Fuel Dispensing System at Police Station

DEPARTMENT(S) RESPONSIBLE: Public Works

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

Existing fuel dispensers are now obsolete at the Police Station. In the event of a pump failure repair
parts may not be available. New pumps need to be purchased and installed to ensure the system
remains operable into the future.

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

The City utilizes on site fueling at the Police Station facility to take advantage of reduced cost and
convenience as well and a level of insurance that fuel will be available to the City in the event of an

emergency.

FUNDING: Estimated Cost $60,000 Proposed Funding Source: General Fund

TIMELINE-Outline the proposed timeline for completion, including key milestones.
Target completion end of FY 2025/2026

RESOURCE REQUIREMENTS-Estimated Work Hours: 25 Contract Services Required? [ YES []NO
If yes, what type? £y e| Equipment Contractor

ORIGIN OF ISSUE: [] Council [{ Staff [] General Plan [] Board/Commission [] Outside Request [] Legal
Obligation

CARRY-OVER ITEM: [ YES []NO

REVIEWED BY: PROPOSED BY:
City Manager g Director of Public Works
1/7/25 1/7/25

Date Date

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Trash and Recycle Enclosures at Aurantia Park and City Hall

DEPARTMENT(S) RESPONSIBLE: Public Works

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

Add trash/recycle enclosure in parking lot of Aurantia Park to service the facility. Improve City Hall solid
waste enclosure to increase security and prevent illegal dumping.

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

Trash and Recycle containers currently require transport to the Community Park dumpsters. This
requirement adds cost and inconvenience to janitorial staff. The addition of the dumpsters will add a
valuable location for City staff to dispose of waste of the east side of the City. The City Hall solid waste
enclosure is currently open and accessible to the public which results in continuous illegal dumping and
scavenging incidents. Improving the facility with a solid roof and a cage structure will allow staff to
secure the area to minimize these occurrences. +!

FUNDING: Estimated Cost $56,000 Proposed Funding Source: General Fund

TIMELINE-Outline the proposed timeline for completion, including key milestones.
Target completion is end of 2025

RESOURCE REQUIREMENTS-Estimated Work Hours: 60 Contract Services Required? ® YES []NO
If yes, what type? pasonry, Steel, Sheet Metal, Paint, and Concrete.

ORIGIN OF ISSUE: [] Council [{ Staff [] General Plan [] Board/Commission [] Outside Request [] Legal
Obligation

CARRY-OVER ITEM: [ YES []NO

REVIEWED BY: PROPOSED BY:
Lot i /4 4
City Manager P Dire;:tor of Public Works
1/7/25 1/7/25

Date Date

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Electronic Changeable Freeway Sign Panel (Greenspot Village & Marketplace)

DEPARTMENT(S) RESPONSIBLE: Community Development Department

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

The first phase of this proposed work item is to meet and confer with TREH Partners (owner of the retail center
at the N/E corner of Greenspot Road and SR210) and explore the benefits of incorporating an electronic
changeable sign panel into their proposed Freeway Oriented Advertising Sign. If interested, the second phase
will include establishing terms to be included within a Disposition and Development Agreement (DDA) for City
Council consideration, which may include but not limited to advertising city events and city sponsored activities
at no cost to the City, and revenue sharing for potential off-premises advertising.

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

The location of the proposed Freeway Oriented Sign is ideal for an electronic changeable sign panel. This type
of sign panel is also permitted in the Greenspot Village & Marketplace Specific Plan if approved by the City
Council (through a DDA). This type of panel could help advise City events such as the annual Citrus Harvest
Festival and 4" of July Parade, and other city sponsored and non-sponsored events.

FUNDING: Estimated Cost: $0/staff time only Proposed Funding Source: N/A
TIMELINE-Outline the proposed timeline for completion, including key milestones.

TREH Partners retail center is currently under construction, and they are working on a construction plan related
to a future freeway-oriented sign to be installed along SR210. The program’s first phase to meet and confer will
take place during the first quarter of 2025, and the second phase related to a DDA will occur shortly thereafter.

RESOURCE REQUIREMENTS-Estimated Work Hours: 40 Contract Services Required? []YES [X]
NO If yes, what type?

ORIGIN OF ISSUE: []Council [X] Staff [] General Plan [] Board/Commission [] Outside Request [] Legal
Obligation

CARRY-OVER ITEM: []YES [X] NO

REVIEWED BY: PROPOSED BY:

City Manager C/ éommunity DevelopmeﬁDirector

1/6/ Zoz§ 12/45

Date Date’

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: On-line Inspection requests (digital calendar and form on-line)

DEPARTMENT(S) RESPONSIBLE: Community Development Department — Building & Safety Division

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

A streamlined digital process for all Building & Safety and Fire Prevention inspections will allow applicants to
request inspections through an electronic web-based system. This process will eliminate staff time to receive
and schedule inspections for permit activities. This will also eliminate paper usage helping to achieve a
secondary goal which is to reduce related paperwork by 50% in 2025, and 100% in 2026.

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

This work program item will save on required resources and time. Electronic scheduling will also allow staff to
provide the customer with better service where they can confirm receipt of their inspection request and verify
the date without talking to a live person or traveling to City Hall.

The digital process will also allow records to be kept in an orderly manner for tracking time and allow for better
scheduling techniques for the City’s building inspectors.

FUNDING: Estimated Cost: 80 hours of staff time Proposed Funding Source: General Fund
TIMELINE-Outline the proposed timeline for completion, including key milestones.

Complete the digital request forms and calendar on-line by February 2025 to start reducing paperwork by 50%.
Require all inspections be requested on-line by July 2025 to reduce paperwork by 100%.

RESOURCE REQUIREMENTS-Estimated Work Hours: 80 Contract Services Required? [X] YES []
NO If yes, what type? Existing iWorQ permitting service.

ORIGIN OF ISSUE: []Council [X] Staff [] General Plan [] Board/Commission [] Outside Request [] Legal
Obligation

CARRY-OVER ITEM: []YES [X]NO

REVIEWED BY: PROPOSED BY:

4“/{">/ e R)

City Manager ommunity De@élopmer@Director

1[6) 2025 e;/é//?é
t

Date Da

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Portable Stage for Citrus Harvest Festival & Special Events

DEPARTMENT(S) RESPONSIBLE: Community Development Department — Planning Division

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

Research various portable stage platforms, skirting and rails that could be utilized during the Citrus Harvest
Festival and other special events by performers and announcers. The approximate size would be 12'x24',
however, more research is necessary to determine the preferred size and amenities that meets the City’s needs.

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

The purchase of a stage would provide reliable and safe equipment that would give the Citrus Harvest Festival
and other events a professional appearance and improve the visibility of performers. The current cost to rent a

stage is $1,000.00.

FUNDING: Estimated Cost: $7,500 minimum Proposed Funding Source: General Fund
TIMELINE-Outline the proposed timeline for completion, including key milestones.

Various options can be researched and reviewed with the Public Facilities Subcommittee in February 2025 with
a recommendation to the City Council in early March.

RESOURCE REQUIREMENTS-Estimated Work Hours: 20 Contract Services Required? []YES [X]
NO If yes, what type?

ORIGIN OF ISSUE: [] Council [X] Staff []General Plan [] Board/Commission [] Outside Request [] Legal
Obligation

CARRY-OVER ITEM: []YES [X]NO

REVIEWED BY: PROPOSED BY:

City Manager /4 émmunity Developmenti a}ector

1/6/ 2025~ //4/25

Date Date’ '

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Secure Wakeland Financing (Affordable Senior Housing on Central Avenue)

DEPARTMENT(S) RESPONSIBLE: Community Development Department - Housing Authority

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

Coordinate with Wakeland Housing and Development Corporation to pursue grant and loan funds to close the
financial gap estimated at $6 million for the 89-unit Affordable Senior Housing development project to be located
on Central Avenue south of Base Line. The overall project cost is estimated to be $36.8 million.

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

On May 9, 2023, the Housing Authority approved a Disposition and Development / Affordable Housing
Agreement - inclusive of a 68-year ground lease with Wakeland Highland, LP (DDA/HA) to construct 89
affordable senior apartment units and one manager’s unit on property owned by the Housing Authority. The
proposed Work Program will help leverage Wakeland’s efforts to secure gap funding so the project can be built
within the timeline outline in the DDA/HA.

FUNDING: Estimated Cost: 40 Hours Staff Time Proposed Funding Source: County HOME Funds, etc.

TIMELINE-Outline the proposed timeline for completion, including key milestones.

In accordance with the DDA/HA Agreement, funding must be in place prior to December 2026. The goal of this
program is to secure the gap funding needed before the end of Summer 2025 or soon thereafter.

RESOURCE REQUIREMENTS-Estimated Work Hours: 80 Contract Services Required? []YES [X]
NO If yes, what type?

ORIGIN OF ISSUE: []Council [X] Staff [ ] General Plan [] Board/Commission [] Outside Request [] Legal
Obligation

CARRY-OVER ITEM: []YES [X]NO
REVIEWED BY: PROPOSED BY:

City Manager [~ éommunity DevelopméQgirector

1/6/ 202 WA&’

Date Date /

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Annexation .5 acres — S/E corner of Victoria Ave & 5th St.

DEPARTMENT(S) RESPONSIBLE: Community Development Department — Planning Division

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

Apply to the Local Agency Formation Commission (LAFCO) for a boundary adjustment of approximately .5
acres, detaching from the City of San Bernardino and annexing into Highland. This application is related to a
proposed warehouse/logistics development at the southeast corner of Victoria Avenue and 5th Street which
currently straddles the boundary of both jurisdictions with the majority located in Highland.

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

The boundary adjustment will allow for the orderly development of the proposed project, simplifying the land
use entitlement and future provision of public services. Overall, the boundary adjustment will make a more

cohesive and logical jurisdictional boundary line.

FUNDING: Estimated Cost: $0 (withdrawal from entitlement deposit) Proposed Funding Source: Entitlement
Deposit

TIMELINE-Outline the proposed timeline for completion, including key milestones.

January/February 2025 — City of San Bernardino support of the detachment
March/April 2025 - Planning Commission review and recommendation to the City Council
April/May 2025 - City Council review and recommendation to LAFCO

RESOURCE REQUIREMENTS-Estimated Work Hours: 120 Contract Services Required? [X] YES []
NO If yes, what type?

ORIGIN OF ISSUE: [] Council [] Staff []General Plan []Board/Commission [X] Outside Request [] Legal
Obligation

CARRY-OVER ITEM: [X] YES []NO

REVIEWED BY: PROPOSED BY:

A T
City Manager . ommunity Developmé irector

1/ 6/ 2025 //éﬁ5

Date Daté

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Inland Valley Infrastructure Corridor Plan (IVIC)(Modified from the "Airport Gateway Specific
Plan™)

DEPARTMENT(S) RESPONSIBLE: Community Development Department & Public Works/Engineering

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

Assist the Inland Valley Development Agency (IVDA) and partner agencies including the San Bernardino
International Airport, City of San Bernardino, East Valley Water District (EVWD) and the San Manuel Band of
Mission Indians to prepare a comprehensive infrastructure corridor development plan including circulation,
water, sanitary sewer and communications within the IVDA target area (north of the SBIAA, south of 6th Street,
between Tippecanoe Avenue and State Route 210).

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

It is in the City's best interest to have input into this regional plan and work collaboratively with all other agencies
affected. The City's Business Park and Industrial Zoning Districts are strategically located close to the San
Bernardino International Airport with exceptional access to SR 210. The project area also provides some of the
best opportunity areas for local employment for the City. A detailed evaluation of circulation and infrastructure
are necessary to ensure the City's infrastructure and circulation is sustainable going forward.

FUNDING: Estimated Cost: 90 hours of staff time Proposed Funding Source: General Fund
TIMELINE-Outline the proposed timeline for completion, including key milestones.

Environmental report preparation to be complete by the end of the first quarter of 2025.
Plan adoption to be complete by the end of the third quarter of 2025.

RESOURCE REQUIREMENTS-Estimated Work Hours: 90 Contract Services Required? []YES [X]
NO If yes, what type?

ORIGIN OF ISSUE: []Council [] Staff [] General Plan [] Board/Commission [X] Outside Request [] Legal
Obligation

CARRY-OVER ITEM: [X]YES []NO

REVIEWED BY: PROPOSED BY:

Lt — ot Y
City Manager [~ mmunity Development Director

1/¢ /2015 e///g/z;
at

Date D

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Community Trails Signage (Trail Identification and Way Finding Signage)

DEPARTMENT(S) RESPONSIBLE: Community Development Department — Planning Division

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

Identify appropriate locations in need of community trail signage. The proposed tail signage will help identify
the name of the city trail and/or help users get to the trail head. These signs could also include helpful
information, such as, but not limited to, length and interesting features/facts/history along the trails. The program
will include a promotion of the City’s existing “Adopt a Trail” and “Mile Markers” programs, and a portion of the
State’s Recreational Trails Program grant will be used to off-set the cost of manufacturing and installation of the
new identification and wayfinding signs directing the public to the City’s Natural Parkland facility.

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

The City currently has approximately 12 miles of constructed community trails with established names identified
on an official trials map. The trails map showing the constructed trails is available on the City’s website. Some
of the trails constructed have obvious identifying features such as white picket fencing, but most are hidden or
not identified for the general public’s convenience, therefore signage would be helpful to guide them in the right
direction.

FUNDING: Estimated Cost: $2,500 Proposed Funding Source: State RTP Grant/General Funds
TIMELINE-Outline the proposed timeline for completion, including key milestones.

Begin design process and finalize location with the Community Trails Committee in Spring 2025 and install by
new signs by end of Summer 2025

RESOURCE REQUIREMENTS-Estimated Work Hours: 80 Contract Services Required? [X] YES []
NO If yes, what type? Street Sign Manufacturing Company

ORIGIN OF ISSUE: [] Council [] Staff [] General Plan [X] Board/Commission [] Outside Request [] Legal
Obligation

CARRY-OVER ITEM: [X]YES []NO

REVIEWED BY: PROPOSED BY:

City Manager ommunity DevelopmenlODirector

1/6/ 2025 (/445

Date Date

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

ITEM: Adoption of Vehicle Miles Traveled (VMT) Guidelines

DEPARTMENT(S) RESPONSIBLE:

DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected
outcomes.

Create VMT guidelines, screening criteria, mitigation and monitoring that would appropriately analyze and
mitigate greenhouse gas emissions reflective of Highland’s unique circulation and environmental
characteristics.

SIGNIFICANCE-Explain why this work item is important and how it aligns with city priorities or goals.

To comply with a state-mandate that local governments should review a project's traffic-related impacts in terms
of "Vehicle Miles Traveled" instead of the more antiquated "Level of Service" method.

FUNDING: Estimated Cost: 100 hours of staff time Proposed Funding Source: General Fund
TIMELINE-Outline the proposed timeline for completion, including key milestones.

VMT Guidelines are anticipated to be ready for review by the Planning Commission and City Council by the end
of the second quarter of 2025.

RESOURCE REQUIREMENTS-Estimated Work Hours: Contract Services Required? [X]YES []NO
If yes, what type?

ORIGIN OF ISSUE: [] Council [X] Staff [] General Plan []Board/Commission [] Outside Request [] Legal
Obligation

CARRY-OVER ITEM: [X] YES []NO

REVIEWED BY: PROPOSED BY:

Lol D '

City Manager munity Development ctor

1/¢/ 2025 é//a/v,s
at

Date D

Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



Frou Jolin Timer

2025/2026
PROPOSED CITY COUNCIL WORK PROGRAM ITEM

mem: SPEC Al Carcel +a)</(ee “or. puvpl't’c 5@%}9 (&(lc& éﬁ Fire)

DEPARTMENT(S) RESPONSIBLE:
DESCRIPTION OF WORK ITEM-Provide a brief description of the work item, including objectives and expected

ogﬁién( establish speécovo P‘“CQJ)W ( fo(iced Fiee )
on new development.

To proutde Qun&wxj

SIGNIFICANCE-EXxplain why this work item is important and how it aligns with city priorities or goals.
v ERosuRs ‘@Ln&wx& Cor 2 tsjvmg ond Fufure Seruces

' ¢ e new deoelopment provicles s own -#W.@twy and
not subsidized by ,e,,dg{“mg ros Lenes

. Ogﬁd’ tnherease (n (;06*5 'GOT‘ +hege gseruces

FUNDING: Estimated Cost glEoT,ﬁ"’hW\e 7 Proposed Funding Source: @a\)m\ FU ad

U nowe Cowsuwhrud tue .
TIMELINE-Outline the proposed timeline for completion, including key milestones. ‘{‘O covel a,mdl% s\S

(Mwwﬂ\? QOV (‘,DwV\C‘\,[ &/p/@m«f ok public Saf Fands
maybe

RESOURCE REQUIREMENTS-Estimated Work Hours: (4)\) K_ Contract Services Required? M YES []NO
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Please complete and submit this form to facilitate the approval process for the proposed work program item.
Thank you for your contribution!



